
CISTEC
Linkage Channel 
connecting Government, Industry and Academia

April , 2016 Tokyo  
H.RIKO
CISTEC

(C) CISTEC. 2016.All Rights Reserved.



about CISTEC
 Founded in April 1989
 non-profit, non-governmental organization 

dedicated to security export control issues 
comprehensively. 

 CISTEC, functioning as a linkage channel 
connecting government, industry and academia, 
shall help to create effective and rational system 
of security export controls in Japan, and shall thus 
contribute to the promotion of world peace and 
security. 

CISTEC
Linkage Channel

AcademiaIndustry
Government
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Staff : Approx. 40
- former government officials
- former industry personnel
- personnel on loan/seconded from industry 
- ordinary staffs

Activity funds：
- Annual Budget: Approx. yen 640 mil. 
- Membership Fee from Associated Members : 

Approx. 40%  
- Revenues from Publication, Database, Seminar, etc. :

Approx. 60%

Operation Size
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Members’ proportion by sector

NOTE : The Sectors are as Specified by the Securities Identification Code Committee (SICC), and 
the Sectors in “Others” include Transportation Equipment, Chemicals, Services, Glass & Ceramics etc. 

(NOTE)

(NOTE)

No. of Associated Industry members: 433(as of Mar.2016)
No. of Associated University members: 31(      ditto        ) 
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CISTEC Organization
consisted of  

members 
from 

IndustryChair

Copyright CISTEC(C) 2016 All Rights Reserved 4



Export Control Research Committee
‐ Policy, Rules and Procedures Board 

and related Committees of
1. Export control policy
2. Rules and procedures
3. International research
4. International relations 

‐ Goods and Materials Board 
and related Committees of
1.  Dual-use items for WMD 
2.  Advanced materials 
3.  Industrial machinery 
4.  Electronics 
5.  Information technologies 
6.  Sensors, lasers, navigations & avionics 
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Government
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Agreed Output
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Linkage Channel(2)

 For the Government, CISTEC

・provide professional technical advices

・sound industry out on new policy plan of METI
・explain views/thoughts of industry/academia 

 For Industry/Academia, CISTEC
・integrate opinions from Industry/Academia into 
common one 

・recommend it to METI on behalf of whole
industry/Academia

・provide occasion of dialogue with METI officers
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(1)Ensuring the opportunity for exchange of opinions
and negotiations with export control authorities
(e.g. public comments to METI, US BIS of DOC, etc.)
← by Export Control Research Committee activities, 

CISTEC’s delegation/mission to foreign countries, etc.

(2)Enabling (i) frank information exchange/sharing 
And  (ii)personnel exchange among companies of
different industries
← by Export Control Research Committee activities

(3)Enabling sharing the latest information and best 
practices of export control
← by Export Control Research Committee activities

CISTEC’s Roles and Utilities for Industries (1)
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(4)Enabling collection of the information which is difficult
for a company to gather by itself 
← by Export Control Research Committee activities, seminars, 

guidance books, online database services,  
CISTEC’s delegation/mission to foreign countries, etc.

(5)Enabling outsourcing to CISTEC on self control activities 
← by CISTEC’s consultation services, seminars, guidance books,

online database services, etc.

(6)A third-party certification functions 
← by export control classification services, audit services, etc. 

CISTEC’s Roles and Utilities for Industries (2)
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(7)Functions of certification of practical capabilities of 
export control personnel
← by Certification Examination Program

(8)Intermediation services on introduction of export 
control personnel 
← by registration of the suitable candidates

----currently more than 200 persons
introduction of the candidates to various companies, 
universities, government related organizations, etc.

---- more than 60 successful cases of employment 
since 2009

CISTEC’s Roles and Utilities for Industries (3)
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(1) Role as the cross-industry liaison for collecting opinion,
forming consensus and letting METI understand these 
← by Export Control Research Committee activities, 

(2) Enhancing the level of self-control of exporting
companies, which is one of METI’s aims
← by Export Control Research  Committee activities, model ICP, 

etc.

(3) Supporting exporters’ sufficient understanding of the 
laws and regulations by “translating” the complexity 

← by seminars, guidance books, on-line database services, etc.

CISTEC’s Roles and Utilities for
Japan’s government, such as METI (1)
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(4) Accumulating professional knowledge and
experience, which are provided for METI to perform
various activities
← by Export Control Research Committee activities,  

Explanation in response to METI’s questions                           

(5) Supporting METI’s outreach activities
← by providing full supports to METI’s outreach seminars,

such as dispatching suitable lecturers

(6) Providing services to METI, Customs Office, others
← by dispatching lecturers to Japan’s government’s various 

internal training course, and providing website database 
services, etc.

CISTEC’s Roles and Utilities for
Japan’s government, such as METI (2)
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- Guidance, Manuals, Handbooks  

- Parameter-sheets for Commodity Classification

- Commodity Guidance

- CISTEC  Journal

Publications
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Publications

Guidance, Manuals

Security Trade Control Guidance Guidance for Security Trade Control 
for Overseas Subsidiaries and Affiliates

Model CP Guidance

Q&A and Guidance for Practitioners

Tools for Guidance of Overseas 
Subsidiaries and Affiliates

Practical Examples of Corporate 
Security Trade Control on Awareness 
Raising and Training

Practical Examples of Corporate 
Security Trade Control on AuditManual for Export License Application 

Procedures

Manual for Technology Export License 
Application Procedures

Overview of Japan’s Export ControlsGuidance on U.S. Reexport Controls

14
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Publications

Parameter Sheet

･ Computers
・ Electronics
・ Communications & 

information Security
･ Acoustic Sensors & Lasers
・ Advanced Materials
・ Chemical Substances
・ Miscellaneous (Non-Security

Related)

Commodity Guidance

･ Computers
・ Electronics
・ Communications & 

information Security
･ Acoustic Sensors & Lasers
・ Advanced Materials
・ Chemical Substances
・ Chemical Weapons related
・ Material Processing
・ Nuclear related
・ Aircraft, Space related
・ Technology Transfer, Services
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Line-up of publications
Related to dom. Control Related to Intl, Control

Security Trade Control Guidance Guidance for Security Trade 
Control for Overseas Subsidiaries 
and Affiliates(English Ver.)

Model ICP Guidance Overview of Japan’s Export 
Control(English Ver.)

Practical Examples of Corporate 
Security Trade Control on 
Education/training, Audit etc.

Guidance on Foreign Countries’ 
Export Control Laws/Regulations 
and Practices

Manual for Export License 
Application Procedures

Tools for Guidance of Overseas 
Subsidiaries and Affiliates

Manual for Technology Export 
License Application Procedures

Guidance on U.S. Re-export 
Controls

…and more …and more
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1) Holding Seminars (FY 2015, 34 times) 
- Basic Course  (Procedures, License, Classification)
- Management Course 
- Theme-Oriented Courses

(US Re-Export Controls, EU Export Controls, 
Export Controls for Overseas Subsidiaries/Affiliates)

- Specific sector Course 
(Machine tool, Electronics etc.)

2) Dispatching Instructors 
(FY2015, 88 times)

- For companies (53 times) 
- For universities (13 times)
- For specific associations (22 times)

Seminars and Trainings
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STC Certification Program

NOTES :
- The “ONLY” Certification of Knowledge and Skills on STC
- “Good Motivation” for  examinee
- “Incentives” for STC Certification holders
- Advantageous to promotion, change of job etc.
- Regarded as an Effective Capacity-building tool

Type of 
Qualifications

No. of 
Holder
(Mar.2016)

Strat time.
No.  of 

Execution
STC-Expert 362 Since 2005

Once a yearSTC-Legal expert 311

STC-Semi-Legal expert 128

STC-Advanced 597 Since 2015 
Twice  a year

STC-Associate 25,761 Since 2004
3 times a year
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 Portal Site Service
 Online Store 
 FAQ Corner
 Web Seminar
 e-Learning
 Community site  
…and more

 Database Service (Fee-Based)
 Consolidated Parties List of Reference Information
 Parameter Sheet for Commodity Classification
 Japanese Export Control Laws and Regulations

Providing Information through Online
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Consultation Service
 Provide advices to 

customers for consultation 
through interview and mail

 Details of consultation
- classification of 

commodity/ technology 
- establishment of self-
control system, ICP

- internal audit (hands-on)   
etc.

Classification

Self-
control

License 

application

Foreign 

regulations

Categorized  proportion of Consultation
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Classification Assistance Service

－ CISTEC Started the 2 types of Commodity 
/Technology Classification Assistance Service
since April 2012 

General Service: Verify the classification
done by customer and issue the Verification 
Certificate
Full Support Service: Instruct customer basics
how to make classification and issue the
Verification Certificate 
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Audit/Internal System Assistance Service

-CISTEC started Audit Assistance Service since
April 2015 

- Also started Internal System Building 
Assistance Service since October 2015 

Through interview and dialogue with 
client, CISTEC find and analyze problems 
then provide advices and best solutions
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- Started from 2009 (31 Members as of Mar. 201６)

- Free supply of various basic Guidance 
- Free Basic Seminars up to 5 persons 
- Free Dispatch of Instructor for In-House

Training (once a year)
- Free Consultant service upto15 times a year 
- Community site for university  on CISTEC HP

and More…

University Membership Program 
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Export Controls Experts introduction

- CISTEC provide recruitment information
of experts on export controls since 2008

- Universities have been major recruiters
- SME also need such experts
- Big enterprise can select a particular exact 

one
- Rich knowledge/experience widely shared 

in various fields
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Export Controls Experts introduction

- Experts who retired and wish to still work  with  
their rich knowledge /experience may 
register with CISTEC

- Universities , Research Institutes and 
companies looking for export controls 
experts, may inquire CISTEC

- CISTEC provide such recruitment information 
to all registered experts

- Experts who have interest in the inquiry may 
directly contact and negotiate with inquirer
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- Asian Export Control Seminar (Co-organized with METI/MOFA)
Annually held in Tokyo Since 1993 (23 times)

- Assist in METI’s Industry Outreach Seminars in Asia

- Dispatch Speakers to various intl. Seminars/Workshops

- Dispatch “Japan Delegation” Mission to USA every 2 
years, and to EU every 2 years since 2002 and newly to
Asia in 2016

- Dialogue with foreign Governments, industrial 
associations , research institutes , universities, etc.

International Cooperation

Copyright CISTEC(C) 2016 All Rights Reserved 26



a)More Assistance to SME(Small medium sized Enterprise)

← via web-seminars, booklets published on the
website, Classification assistance services, 
Collaboration with SME Agency, JETRO, etc.               

b)More Assistance to Academia

← ①via University Membership program 
②submission of “comprehensive list of demands for 

improving export control administration at 
universities” to METI, Ministry of Education, and 
MOFA by coordinating with 5 associations of 
universities in June 2014

③Export Day for Academia（co-supported)

Main Challenges (1)
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c) Clarification of export control rules/procedures on the 
“Three Principles on Transfers of Defense Equipment   
and Technology” newly adopted in April 2014 by
coordinating with Japanese government(METI) 

[Important Note]:
-CISTEC is not in charge of the following (i) and/or (ii) and the 
relevant intermediation. (Sales/production people related to 
(i) and (ii) do not participate in CISTEC activities.)

(i)business promotion of “defense equipment and technology” 
(ii)development/production of “defense equipment and Technology”

- CISTEC is mainly in charge of research and proposals on export
control rules/procedures of the above-mentioned.

Main Challenges (2)
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Main Challenges (3)

Collaborating with Japanese government (METI),

d) Internationalization of the classification numbering 
system

-Based on the request of CISTEC etc. METI studying
-Comparison Table with EU List uploaded on CISTEC HP to
which METI HP links (under preparation)

• Create a single set of export control laws and 
regulations, replacing the current system (future) 
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CISTEC has received the award “Export Controls 
Consultant of the Year” from  WorldECR in 2015
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CISTEC (Center for Information on Security Trade Controls)
H.Riko   h‐riko@ cistec.or.jp
4F, Shin‐Toranomon Jitsugyo Kaikan, 1‐21,
Toranomon 1‐chome, Minato‐ku, Tokyo,
105‐0001   JAPAN
T. +81‐3‐3593‐1148  F. +81‐3‐3593‐1137
http://www.cistec.or.jp/english/index.html

Thank you
very much！
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